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Top Questions to Ask an SEM Agency 

Instructions: Use this resource to take notes during interviews with prospective SEM agencies. 

Company Name: 

Top 7 Questions to Ask an SEM Agency 
 

1. What areas of SEM do you specialize in? 
 
 
 
 

2. What is your agency’s ranking? 
 
 
 
 

3. How are your services priced? 
 
 
 
 

4. Who will have access to the data? 
 
 
 
 

5. How do you do keyword research? 
 
 
 
 

6. What is your approach to attribution? 
 
 
 
 

7. Who will run my campaign? 
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Must-have Features 

Use this checklist to determine whether or not the SEM agency you’re considering offers all of 
the tools and features your business requires. 
 
Note: There may be features beyond this list that you require, so be sure to study it carefully 
and add any other services you need. 
 

Must-Have 
Feature 

Why It Matters Is It Offered?  

Relevant 
expertise 

SEM services may include organic search, display ads, 
and local SEM, so it’s important to choose an agency 
with experience in the relevant area. 

Y: [   ]     N: [   ] 

A high ranking If an agency ranks highly on search engines, that’s a 
good sign that they know what they’re doing and can help 
your company rank highly too. 

Y: [   ]     N: [   ] 

Transparent 
pricing 

Pricing models range from a flat fee to per-spend or 
performance-based pricing. Beware of per-spend models, 
since they incentivize your agency to run more expensive 
campaigns. 

Y: [   ]     N: [   ] 

Ownership of 
your campaign  

Your campaign should be run on an account you own, 
not your agency’s business account. That way, you have 
access to all of your account data and can take it with 
you if the relationship ends. 

Y: [   ]     N: [   ] 

A thorough 
keyword strategy 

Your SEM agency should understand which keywords 
you want to target – including typos – and any negative 
keywords you want to exclude from your campaigns. 

Y: [   ]     N: [   ] 

A clear 
attribution model 

Attribution models help you measure the ROI of your 
SEM campaign by determining which ads lead to the 
most conversions. Your agency should be able to explain 
which attribution model they use. 

Y: [   ]     N: [   ] 

A dedicated 
campaign 
manager 

Having a primary point of contact ensures that your 
campaign will be run more efficiently and consistently. 

Y: [   ]     N: [   ] 

 


